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AGENDA	

What	is	“Sharing	Economy”	really?	
Where	is	the	business	for	“Sharing	Economy”?	
How	to	adapt	to	the	“Sharing	Economy”?	
The	Rise	of	the	CollaboraNve	Economy	



The	Rising	of	Sharing	Economy	

Source:	
hPp://www.economist.com/news/leaders/21573104-internet-everything-hire-rise-

sharing-economy	

•  It	is	a	liPle	like	online	shopping;	at	first,	
people	were	worried	about	security.	

•  The	main	worry	is	regulatory	uncertainty.	Will	
room-renters	be	subject	to	hotel	taxes,	for	
example?	

•  This	emerging	model	is	now	big	and	disrupNve	
enough	for	regulators	and	companies	to	have	
woken	up	to	it.	That	is	a	sign	of	its	immense	
potenNal.	

Oct-2013	



Current	DisrupNve	InnovaNon	and	and	Social	Impact	

Disrup've	Innova'on	 What	it	changes?	 How?	

IoT	 Data	Driven	Economy	 MulN-modal	data,	new	
interfaces	

CogniNve	CompuNng	 Intellectual	Jobs	 Automated	insights	over	data;	
self-programming	computers	

Shared	Economy	 Job	Market	&		
Structured	organizaNons	

Non-organizaNon	based	job	
market;	new	services	



What	is	Sharing	Economy?	

hPps://www.youtube.com/watch?v=5y2P4z7DM88	



CollaboraNve	Economy-	DefiniNon	

•  The	CollaboraNve	Economy	(or	Sharing	Economy)	is	“an	economy	built	on	distributed	networks	
of	connected	individuals	and	communiNes	versus	centralised	insNtuNons,	transforming	how	we	
can	produce,	consume,	finance,	and	learn.”		

•  ...	“an	economic	model	based	on	sharing	underuNlised	assets	from	spaces	to	skills	to	stuff	for	
monetary	or	non-monetary	benefits.	It	is	currently	largely	talked	about	in	relaNon	to	peer-to-
peer	(P2P)	marketplaces	but	equal	opportunity	lies	in	the	business	to	consumer	(B2C)	
models.”	(Rachel	Botsman,	2014)	

•  The	collabora've	economy	is	pla<orm-based	and	works	upon	dynamic	insights;	sharing	
economy	business	models	are	hosted	through	digital	plajorms	that	enable	a	more	precise,	
real-Nme	measurement	of	spare	capacity	and	the	ability	to	dynamically	connect	that	capacity	
with	those	who	need	it.		



Related	names	and	topics	



Examples	of	Sharing	Economy	

hPps://www.youtube.com/watch?v=NY_VqkE25j0	 hPps://www.youtube.com/watch?v=axqh6SJ0O0c	



What	is	Crowdfunding?	

hPps://www.youtube.com/watch?v=8b5-iEnW70k	



Concepts	behind	Sharing	Economy	

Free Market Economics



CollaboraNve	Economy	–	Why	now?	



Sharing	Economy	–	Tech	Chart	
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ReputaNon	and	Risk	in	Sharing	Economy	

ReputaNon	/	Risk	
Management	

Privacy/	Security	 ReputaNon		
Models	

Sharing		
Economy	

Ex:	Risks	in	Shared	Economy	Fintech	/	Crowdfunding	



TED	-	The	Sharing	Economy	

Kust Abrahamson
CEO – ShareThis

http://www.sharethis.com



AdapNng	to	the	Sharing	Economy	



The	Sharing	Economy	

Where	is	the	Sharing	Economy	(2016)?	
•  Living	space	(58%)		
•  Work	space	(57%)		
•  Food	preparaNon/meal-sharing	(57%)		
•  Household	items/appliances	(53%)		
•  Apparel	(50%)		
•  Car-sharers	shared	across	significantly	more	

categories	than	non-car-sharers	

hPp://www.pwc.com/CISsharing	



The	Sharing	Economy	–	Big	View	

hPps://www.youtube.com/watch?v=q8shRsyeGr0	



The	Sharing	Economy	market	(2016)	





Where	is	Sharing	Economy?	

•  Most	prevalent	with	regards	to	the	consumpNon	of	
goods	and	tradiNonal	services	such	as	
accommodaNon,	transport,	and	personal	and	
professional	services.		

•  The	following	may	have	contributed	to	their	success:		
–  They	connect	people	with	assets	that	are	not	

fully	u'lised,	but	which	they	already	own,	with	
those	who	do	not	have	these	assets.		

–  They	meet	a	market	demand	for	an	improved	
service.		

–  They	achieve	network	effects;	where	the	
number	and	density	of	parNcipants	leads	to	
greater	outcomes	for	all	parNes	involved.		hPps://www.finance.nsw.gov.au/sites/default/files/

DeloiPe_Report_Review_CollaboraNve_Economy.pdf	



Where	is	Sharing	Economy?	



Profile	of	the	Sharing	Economy	



Where	is	Crowdfunding?	

TOTAL	(2015):	$34B	
•  P2P	Lending	$25B	
•  Reward	and	DonaNon:	$5.5B	
•  Equity:	$2.5B	



Where	is	the	Shared	Economy?	(1/3)	



Where	is	the	Shared	Economy?	(2/3)	



Where	is	the	Shared	Economy?	(3/3)	







The	Rise	of	the	CollaboraNve	Economy	



CollaboraNve	Economy	

hPps://www.youtube.com/watch?v=I3kzq9lJ67E	



RegulaNon	ConsideraNons	of	Sharing	Economy	



Government	and	Sharing	Economy	
Argument:	by	2025.2	70%	of	the	UK	populaNon	would	share	their	idle	assets	if	it	were	easy	or	convenient.	
What	Government	must	do	to	support	Sharing	Economy:	
Fostering	innova'on	
•  An	InnovaNon	Lab	for	the	sharing	economy	should	be	created	as	an	incubator	and	research	centre		
Trust	and	Iden'ty		
•  Helping	to	build	consumers’	trust	in	online	transacNons	in	the	sharing	economy	is	criNcal	for	its	future	

development.		
Government	procurement	–	opening	up	op'ons		
•  The	government	should	update	its	procurement	frameworks,	so	that	sharing	economy	plajorms	are	an	

opNon	when	travelling,	alongside	the	more	tradiNonal	services.		
Insuring	the	risks		
•  Sharing	economy	companies	need	to	pool	their	resources	to	jointly	negoNate	insurance	coverage.		
Digital	inclusion	–	reaching	new	audiences		
•  The	government	should	conNnue	to	help	the	digitally	excluded	get	online,	so	that	they	can	access	the	

opportuniNes	offered	by	the	sharing	economy.		
Sharing	government	assets		
•  The	government	should	simplify	the	registraNon	process	for	Space	for	Growth	to	remove	the	requirement	

for	security	veung	in	buildings		
Sharing	economy	industry	representa'on		
•  Sharing	economy	businesses	should	join	together	to	create	a	trade	body,	representaNve	across	all	sectors.		

	

UK.gov	



Regulatory	Concerns	around	Sharing	Economy	

hPps://www.youtube.com/watch?v=0uV3Orha1sc	



The	Social	Aspects	of	CollaboraNve	Economy	

hPps://www.youtube.com/watch?v=KMV4cqRgV6Q	

Michel	Bauwens	
•  Philosopher	
•  Peer-to-Peer	theorist		
•  Technology,	culture	and	business	
innovaNon	

•  Founder	of	the	P2P	FoundaNon,	a	
global	organizaNon	of	researchers	
working	in	collaboraNon	in	the	
exploraNon	of	peer	producNon,	
governance,	and	property.	

hPp://p2pfoundaNon.net	



Thank	you	
고맙습니다	
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hPp://www.fernandokoch.me/ws-ku	

password:	kumot2016		
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